AGENDA

Board of Commissioners Meeting

Sanibel Fire & Rescue District

770 Dunlop Rd, Sanibel, FL. 33957 (Sanibel Library)
Wednesday, July 8, 2026

09:00 AM
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I. Opening Items

e Meeting Called to Order

e Roll Call

e Pledge of Allegiance

e Phoenix Award Ceremony

e Approval of Minutes from the June BOFC Meeting

I1. Staff Reports
e Division Chief of Prevention Williams Report
o Fire Inspections & Plans Review Reports
o Assistant Chief Jackson Report
o Equipment / Maintenance Update
o Station 172 Reconstruction Update
o Station 171 Reconstruction Update

e Deputy Chief DiMaria Report

o Personnel Training & Public Education
o Review Call Volumes & Community Involvement

e Chief Barbot Report
o District Financial Report

o District Update



o Staffing Recognitions — Captain Martin 19 Years.

II1. Business Agenda Items

A. Resolution 26-007 — Not to exceed Millage rate for Fiscal Year 2026-2027.

Board of Fire Commissioners will set a not to exceed tentative millage and budget hearing
dates for our upcoming FY2026-2027.

IV. Final Items
o Commissioner / New Business Items
e Union Items
e Public Input

e Adjournment



