AGENDA

Board of Commissioners Meeting

Sanibel Fire & Rescue District
1456 Periwinkle Way, Suite A, Sanibel, FL 33957
Wednesday, October 14, 2026

09:00 AM

I. Opening Items

e Meeting Called to Order
e Roll Call
e Pledge of Allegiance
o Approval of Minutes from the September BOFC Meeting and Final Budget Hearing
Minutes.
I1. Staff Reports
o Division Chief of Prevention Williams Report
o Fire Inspections & Plans Review Reports
o Assistant Chief Jackson Report
o Equipment / Maintenance Update
o Station 172 Reconstruction Update
o Station 171 Reconstruction Update

e Deputy Chief DiMaria Report

o Personnel Training & Public Education
o Review Call Volumes & Community Involvement

o Chief Barbot Report
o District Financial Report

o District Update



o October Service Anniversaries

o Captain / Paramedic John Reitenbach — 23 Years of Service (October 27, 2003)
o Engineer / EMT Craig Shelby — 9 Years of Service (October 2, 2017)
o Engineer / EMT Adam Felix — 7 Years of Service (October 28, 2019)

I11. Business Agenda Items

A. Approval of Two Memoranda of Understanding with IAFF Local 1826 District 17
Consider approval of both Memoranda of Understanding (MOUSs) as attached in this
agenda packet, contingent upon approval by the membership of IAFF Local 1826 District
17.

Proposed Motion: I move to approve both Memoranda of Understanding with IAFF
Local 1826 District 17, contingent upon approval of both MOUs by the membership of
IAFF Local 1826 District 17.
IV. Final Items
o Commissioner / New Business Items
e Union Items

e Public Input

e Adjournment



