AGENDA

Board of Commissioners Meeting

Sanibel Fire & Rescue District

2351 Palm Ridge Road Sanibel Florida 33957
Wednesday, August 13th, 2025

09:00 AM

Meeting Called to Order
Roll Call
Pledge of Allegiance

Minutes from the July Meeting

Station 171 design update board presentation provided by Schenkel Shultz.

Division Chief of Prevention Williams Report:

e Fire Inspections Report
e Fire Plans Review Report

Assistant Chief Jackson Report:

e Equipment / Maintenance Update
e Station 172 Reconstruction Update

Deputy Chief DiMaria Report:

e Personnel Training
e Public Education
e Review Call Volumes

e Community Involvement

Chief Barbot Report:

e District Financial Report
e District Update



e Station 171 Design and Development update
e Staffing Updates — 15 Years — Lt. Howell 24 Years — FF/Medic Bledsoe 3 Years.

Business Agenda Items:

1. Discussion - Office Space Lease for Admin Staff for the duration of Station 171
Construction.

2. Fire Prevention — Inspection and Plan Review Fees Adjustment Discussion.

Change September 2025 Board of Fire Commissioner Meeting from September 10™
2025 at 0900 to September 3rd, 2025, at 1530.
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Commissioner / New Business Items
Union Items
Public Input

Adjournment



