SANIBEL FIRE & RESCUE DISTRICT 9/3/2025
District Budget For Fiscal Year Ending In September 30, 2025

Genera) Fund
Ammendment 4 FINAL Amendment No. 1 Amendemnt No. 2 %
—fY24Budget = FY25Budget 2026 2026 YOY Variance Change
REVENUES
Ad valorem taxes (Millage 1.3916 Roll Back) $ 6,201,927 § 6,160,860 $ 6,160,660 $ 6,160,860 (41,067) 1%
Intergovernmental revenues: -
Stats firefighter supplement 14,000 12,000 12,000 12,000 (2000) -14%
Foderal Grant 426,412 - 500,000 80,000 (348412) -100%
State grant 8,020,701 2,100,600 2,100,000 1,875,000 (6,148,701) 18%
Local grant - LC-EMS CAM 57,080 §8,080 88,080 68,080 1,000 2%
Pemmits and foes 75,850 40,250 50,250 75,120 (730) 47%
Miscellaneous:
Interest 493,200 280,280 489,250 663,650 170450 43%
Other 18,500 14,500 14,800 172,300 163,800 22%
FY tncoming Revenus Subtotal (2!l categories above) 9,097,010 9,097,010
Carry Forward 10,555,387 18,818,125 18,482,817 18,452,817 7,897,430 79%
TOTAL REVENUES 25,863,057 27,682,085 27,842,767 27,548,827 1,688,770 7%
EXPENDITURES :
Curmrent
Public safety ]
Personnel services 5,207,256 6,398,785 8,398,768 5,359,232 161,876 4%
Operating expenditures . 1,175,723 1,247,204 4,206,204 1,171,704 (4,019) 8%
Total Operating Expenditures 6,382,979 6,645,059 6,664,959 6,530,936 147,857
Capital cutiay 9,002,000 8,325,600 8,740,423 6,170,423 (2,831,577) 8%
Debt service -
Principal reduction - - . - -
Interest and fiscal charges - - - - -
Total Expenditures 15,384,979 14,970,989 15,408,382 12,701,359 (2,683,620) 3%
Reserves -
Fund Balance Reserve - Designated for operations 4,853,078 §,891,108 5,722,374 8,128,468 3,475,380 %
Disaster Reserve Balancs - Assigned 1,700,000 2,600,000 2,000,600 2,000,000 300,000 18%
Apparatus Reserve Fund - Assigned 1,005,000 1,109,000 1,100,800 1,100,600 95,000 9%
Opereting Reserve Fund - Assigned 2,500,000 3,000,000 3,000,000 38,000,000 §00,000 20%
Fire Equipment Reserve Fund - Assigned 105,000 105,000 105,000 105,000 - 0%
EMS Equipment Reserve Fund - Assigned €5.000 65,000 65,000 65,000 - 0%
Slek/Vecation - Assigned 450,000 450,000 480,000 450,000 - 0%
TOTAL EXPENDITURES 25,863,057 27,882,085 27,847,757 27,549,827 1,688,770 %
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DETAILED BUDGET SUMMARY
October 1, 2024 through SEPTEMBER 30, 2025

AMMENDMENT #4 PROPOSED BUDGET Budget Amendment No.l Budget Amendment No2

FY 2023-2024 FY 2024-2025 41812025 91312025
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DETAILED BUDGET SUMMARY
October 1, 2024 through SEPTEMBER 30, 2025
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DETAILED BUDGET SUMMARY
October 1, 2024 through SEPTEMBER 30, 2025

FY 2023-2024 FY 2024-2025 419i2025
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DETAILED BUDGET SUMMARY
October 1, 2024 through SEPTEMBER 30, 2025
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DETAILED BUDGET SUMMARY
October 1, 2024 through SEPTEMBER 30, 2026
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DETAILED BUDGET SUMMARY
October 1, 2024 through SEPTEMBER 30, 2025
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RESOLUTION NO. 25-014

A RESOLUTION OF THE SANIBEL FIRE AND RESCUE DISTRICT OF LEE
COUNTY, FLORIDA, APPROVING BUDGET AMENDMENT NO. 2 TO THE
FINAL ADOPTED BUDGET FOR FISCAL YEAR 2024-2025; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the Sanibel Fire and Rescue District (the “District”) previously
adopted a final budget for Fiscal Year 2024-2025; and

WHEREAS, on April 9, 2025, the District adopted Budget Amendment No. 1 to
align the budget with audited carry-forward and programmatic needs; and

WHEREAS, the Board of Fire Commissioners finds it necessary and in the best
interest of the District to further amend the Fiscal Year 2024-2025 budget to
reflect updated revenue projections, expenditure adjustments, and reserve
assignments (Budget Amendment No. 2); and

WHEREAS, Budget Amendment No. 2 is balanced and sets the total amended
budget for Fiscal Year 2024—-2025 at $27,549,827.

Budget Amendment No. 2 includes the following adjustments:

Federal grant revised from $500,000 to $80,000 (-$420,000).

State grant reduced from $2,100,000 to $1,875,000 (-$225,000).

Permits and fees increased from $50,250 to $75,120 (+$24,870).

Interest revenue increased from $499,250 to $663,650 (+$164,400).

Miscellaneous “Other” revenue increased from $14,500 to $172,300

(+$157,800).

Personnel services decreased from $5,398,755 to $5,359,232 (-$39,523).

Operating expenditures decreased from $1,266,204 to $1,171,704

(-$94,500).

Capital outlay decreased from $8,740,423 to $6,170,423 (-$2,570,000).

¢ Fund Balance Reserve — Designated for operations increased from
$5,722,374 to $8,128,468 (+$2,406,094).

¢ The total amended budget for Fiscal Year 2024-2025 is $27,549,827.



Section 1 - Approval - Budget Amendment No. 2 to the Final Adopted Budget
for Fiscal Year 2024—2025 is hereby approved as set forth herein.

Section 2 - Total Amended Budget - The total amended budget for Fiscal Year
20242025 is established at $27,549,827.

Section 3 — Implementation - The Fire Chief, or designee, is authorized to
implement this amendment and make conforming entries in the District's financial
records.

Section 4 - Effective Date - This resolution shall take effect immediately upon
adoption.

Commissioner ™M C (AA/YV‘j/ , who moved for its adoption, offered
the foregoing resolution. The motion was seconded by Commissioner
, and upon being put to a vote, the vote was as follows:

JERROLD MUENCH: _\j

BRUCE COCHRANE: \/_
RICHARD MCCURRY: A{_

Done and adopted by the SANIBEL FIRE AND RESCUE DISTRICT BOARD this
3rd day of September, 2025.

Chaak %eny" Jerrold Muench

Vlce Chalrman, Bruce Cochrane

ey 2%

Secretary/Treasurer, Rich McCuny

/Attest, Fire ChidfKevin Barbot



