AGENDA

Board of Commissioners Meeting

Sanibel Fire & Rescue District

1456 Periwinkle Way, Suite A, Sanibel, FL 33957
Wednesday, November 11, 2026

09:00 AM

I. Opening Items
+  Meeting Called to Order
+ Roll Call
« Pledge of Allegiance

« Approval of Minutes from the October 14, 2026 BOFC Meeting

I1. Staff Reports
+ Division Chief of Prevention Williams' Report
o Fire Inspections & Plan Review Reports
« Assistant Chief Jackson's Report
o Equipment/ Maintenance Update
o Station 172 Update
o Station 171 Reconstruction Update

+  Deputy Chief DiMaria's Report

o Personnel Training & Public Education
Call Volume & Community Involvement Review

«  Chief Barbot's Report
o District Financial Report
o District Update
o Organizational Chart Update

o November Service Anniversaries
Engineer/EMT Ed Zarick - 11 Years of Service



I11. Business Agenda Items

A. Resolution 26-013 - One-Time Lump-Sum Salary Increase

Consider approval of Resolution 26-013 authorizing a one-time lump-sum salary increase
of $750.00 gross per District employee due to the increased cost of living, excluding Fire
Chief Kevin Barbot. The salary increase will be included in the December 3, 2026
paycheck.

Proposed Motion: I move to adopt Resolution 26-013 authorizing a one-time lump-sum
salary increase of $750.00 gross per District employee due to the increased cost of living,
payable with the December 3, 2026 payroll.

Amendment to Commissioner Transition Dates

The Board will consider amending the previously established commissioner transition
dates. Commissioner Richard McCurry will continue to serve until December 14, 2026,
at 10:00 AM. Commissioner-designate Easter will be sworn in at that time at the District
Administrative Office, 1456 Periwinkle Way, Suite A, Sanibel, and his term will begin at
that same time.

Proposed Motion: I move to amend the previously established commissioner transition
dates so that Commissioner Richard McCurry's service ends on December 14, 2026, at
10:00 AM, and Commissioner-designate Easter is sworn in at the District Administrative
Office and begins his term at that same time.

IV. Final Items

Commissioner / New Business Items
Union Items
Public Input

Adjournment



