
AGENDA 
 
Board of Commissioners Meeting 
Sanibel Fire & Rescue District 
2351 Palm Ridge Road Sanibel Florida 33957 
Wednesday, January 21st, 2026 
09:00 AM 
 
I. Opening Items 
 

• Meeting Called to Order  
 

• Roll Call  
 

• Pledge of Allegiance  
 

• Approval of Minutes from the December Meeting  
 

 
 
II. Staff Reports 
 

• Division Chief of Prevention Williams Report  
 

o Fire Inspections & Plans Review Reports  
 

• Assistant Chief Jackson Report  
 

o Equipment / Maintenance Update  
o Station 172 Reconstruction Update  

 
• Deputy Chief DiMaria Report  

 
o Personnel Training & Public Education  
o Review Call Volumes & Community Involvement  

 
• Chief Barbot Report  

 
o District Financial Report  

 
o District Update 

 
o Station 171 Construction Design Update (CDBG-DR Grant)  

 
o Arbitration – Rescue Inflatable Boat Update  

 

 



o Staffing Recognitions – Deputy Chief DiMaria 18 Years, Lieutenant Cliff Steele 
14 Years. 
  

 
 
III. Business Agenda Items 
 

o Action Item: Motion to approve the closure of the bank account ending in x3000 
associated with the Station 172 Reconstruction. 
 
Note: The District will remit a check for all accrued interest to the state per grant 
funding agreement. 
 

o Action Items: Motion from Board for the approval to close FEMA Community 
Disaster loan EMA-2023-LF-4673FL01 in the amount of $1,597,423 (dated 
08/03/23). 
 
 

 
 
IV. Final Items 
 

• Commissioner / New Business Items  
 

• Union Items  
 

• Public Input  
 

• Adjournment  
 


