
 

AGENDA 

 

Board of Commissioners Meeting 

Sanibel Fire & Rescue District 

2351 Palm Ridge Road Sanibel Florida 33957 

Thursday, March 12, 2026 

10:00 AM 
 

I. Opening Items 

 

• Meeting Called to Order  

 

• Roll Call  

 

• Pledge of Allegiance  

 

• Approval of Minutes from the January Meeting  

 

 
 

II. Staff Reports 

 

• Division Chief of Prevention Williams Report  

 

o Fire Inspections & Plans Review Reports  

 

• Assistant Chief Jackson Report  

 

o Equipment / Maintenance Update  

o Station 172 Reconstruction Update  

 

• Deputy Chief DiMaria Report  

 

o Personnel Training & Public Education  

o Review Call Volumes & Community Involvement  

 

• Chief Barbot Report  

 

o District Financial Report  

 

o District Update 

 

o Station 171 Construction Design Update (CDBG-DR Grant) 

 

o Present District 2026-2031 Strategic Plan for adoption to the Board.  

 

 



 

o Staffing Recognitions – Captain Rob Wilkins, 13 Years – Firefighter Rob Bell, 5 

Years – Administrative Assitant Greta Fulkerson, 4 Years. Firefighter Mike 

Tejeda, 4 Years – Firefighter Austin Lambert, 1 Year.   

 
 

III. Business Agenda Items 

 

o None 

 
 

IV. Final Items 

 

• Commissioner / New Business Items  

 

• Union Items  

 

• Public Input  

 

• Adjournment  

 


