AGENDA

Board of Commissioners Meeting

Sanibel Fire & Rescue District

2351 Palm Ridge Road Sanibel Florida 33957
Wednesday, December 10th, 2025

09:00 AM

Meeting Called to Order
Roll Call
Pledge of Allegiance

Minutes from the November Meeting

Division Chief of Prevention Williams Report:

e Fire Inspections Report
e Fire Plans Review Report

Assistant Chief Jackson Report:

e Equipment / Maintenance Update
e Station 172 Reconstruction Update

Deputy Chief DiMaria Report:

e Personnel Training
e Public Education
e Review Call Volumes

¢ Community Involvement

Chief Barbot Report:

e District Financial Report
e (Cancer Grant Update
e District Update
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e Station 171 Construction Design update — CDBG-DR Grant
e Arbitration — Rescue Inflatable Boat Update

o Staffing Updates: Assistant Chief Jackson 22 Years, Engineer Todd Walter 10 years, and
Engineer Arian Moore 9 years.

Business Agenda Items:

A. Florida State Cancer Grant Award — Funding Agreement Approval

The District has been awarded funding for the 2025-2026 Fiscal Year in the amount
of $32,171.36. The funds will be used for the purchase of equipment, specifically one
(1) vehicle exhaust capture system & one (1) personal protective equipment extractor
and one (1) case of chemicals, as further described in funding agreement. This is a
cost-reimbursement agreement, subject to a minimum twenty-five percent (25%)
match of funds from district funding, not to exceed the amount of funds stated above.

Discussion
Public Input

B. Health Insurance
Discussion
Public Input

C. Resolution 25-023: Authorizing the Sale and Disposal of Surplus District Property
Discussion
Public Input

D. Resolution 25-024: Medical Director Contract
Discussion
Public Input

E. Resolution 25-025: Flood Insurance Coverage Fire Station 172
Discussion
Public Input

Commissioner / New Business Items
Union Items
Public Input

Adjournment



