Sanibel Fire & Rescue District

Board of Fire Commissioners August Meeting Minutes
Wednesday, August 13, 2025 — 9:00 AM

Station 171 — 2351 Palm Ridge Road, Sanibel, FL 33957

Attendance S

- Commissioners: Chairman Jerry Muench (present remotely via Microsoft Teams),
Vice Chairman Bruce Cochrane, Secretary Treasurer Richard McCurry

- Administrative Staff: Fire Chief Kevin Barbot, Deputy Chief John DiMaria, Assistant
Chief Chris Jackson, Fire Marshal Larry Williams, Administrative Assistant Greta
Fuikerson

- Guests: Nathalie White (Schenkel & Shultz)

Call to Order / Pledge of Allegiance

The meeting was called to order at 9:00 AM by Commissioner Cochrane. A moment of
silence was held for former District Administrator, Mary Hickey. The Pledge of
Allegiance followed.

Approval of Previous Minutes

A motion was made by Commissioner McCurry to approve the July meeting
minutes as presented. The motion was seconded by Commissioner Cochrane. With
no discussion, the motion carried unanimously.

Fire Marshal Williams® Report
- Inspections & Reviews: 42 plan reviews and 169 inspections completed in July.
- System Update: Transition to City View software continues for plan reviews and
inspections, replacing Intergov. Some challenges remain but the system is live.
- Projects:

- American Legion: Final inspections complete. Ribbon-cutting scheduled for August
30th.

- Shalimar: On track for reopening September 28th, nearly three years post-Hurricane
Ian.

- Beachview/Pelican Village: Reverting back to Beachview Cottages. Walkthrough
conducted; unique layout will require a joint chiefs walkthrough.

- Ongoing finals for condos, pool houses, and pavilion rebuilds across island properties.

Fire Marshal Williams noted workload is eaéing compared to peak rebuild demand,
though activity remains steady nearly three years after lan.



Station 171 Design Presentation — Nathalie White, Schenkel & Shultz
Architect Nathalie White presented an extensive update on Station 171 design:

- Concept & Inspiration: Design guided by Sanibel’s history, community, and
resilience, symbolized by the double-headed sable palm once central to the department’s
identity (first fires fought with palm fronds) but lost in Hurricane Ian.
- Site & Layout:

- Existing bays remain; main facility to be demolished and rebuilt.

- Structure elevated 16 feet above sea level, exceeding FEMA’s 13-foot requirement.

- Flood-proof generator and electrical rooms; additional training storage at ground level.

- Covered parking for commissioners and staff beneath the living quarters.

- Full public-access elevator installed; public entry and accessible parking to be
reconfigured.
- Living Quarters: Six firefighter bunks, one officer bunk, and two EMS bunks. Layout
mirrors Station 172 (built-in bunks, desk, lockers).
- Operations & Safety: Catwalk, decontamination rooms, gear storage, and transition
zones designed to improve contamination control.
- Chief Officers Quarters Wing: Bunk rooms all with built-in desk furniture and
murphy beds for use during emergencies, central mechanical room, ADA restrooms with
showers, break room with full kitchen, IT/storage/copy rooms.

- Community Spaces: New multi-purpose boardroom/EOC (Emergency Operations
Center) with elevated ramp and podium; flexible use for meetings, training, and
emergency management. Visual depiction of department history in stair tower
graphics/mural, to be developed with department input.

- Design Features: Open-concept kitchen/dayroom, fitness space, watch room with bay
visibility, and lanai with outdoor grill station.

- Exterior: Palm-inspired louvered tower producing shadow patterns; design reflects
Sanibel’s island aesthetic while remaining modern. Accessible approach from community
path; memorial/garden/flagpole.

- Sustainability: Roof designed for solar panels with goal of net-zero energy
consumption.

- Timeline: 60% design development and estimated budget update by end of August;
permitting targeted for October; bid process to follow per federal guidelines.

The Board discussed the public parking and flood mitigating features, as well as
involvement from all department personnel (“build team™); The Board also discussed
tower aesthetics and unanimously agreed to proceed with proposed design after
confirming comfort with modern features.



Assistant Chief Jackson’s Report
- Apparatus:
- Brush 171 displayed at Fire Rescue International Conference in Orlando.
- Marine 171 serviced (Fishtail Marine) and back on lift; trailer maintenance completed.
- Engine 172 completed pump testing and repairs; returned to service.
- Marine 172 (“Lady Diane™) crews training; additional helmets, jackets, and gear
added. ’
- Station 172: _
- Security fencing removed; landscaping and retention pond work underway.
- Retention pond breach occurred after heavy rainfall; corrective work in progress.
- 24-hour security guard present until rear bay doors installed.
- Interior work ongoing (painting, casework, drywall, electrical). Rear bay door
installation scheduled this week.
- Temporary Certificate of Occupancy projected for late September. Grand opening
planned for November.

Deputy Chief DiMaria’s Report

- Operations: Year-to-date calls at 1,038, up 24.6% from 2024. Out-of-shoot compliance
improved to 90.67%. Dispatching system credited for improved response.

- Fire Training: Focus on night operations, including low-light search/rescue,
coordinated fire attacks, and communications discipline. Water survival in bunker gear
training scheduled, transitioning from pool to Gulf exercises. Rope ops course completed;
rope technician class set for November.

- Marine Operations: Continued training on Marine 172; two firefighters attending
advanced course in Bradenton. Island water access points being mapped into First Due
system. Key obtained for Causeway Islands emergency launches. '

- Medical Training: Training on sepsis/overdose protocols. Preparing to introduce IV
Tylenol pending doctor approval.

- Professional Development: Officers attending Command Officer Boot Camp and
“Water on the Fire” conference in November. Probationary employees progressing well.
- Community Engagement: Fire extinguisher classes, CPR training ongoing. District to
participate in American Legion ribbon-cutting August 30th.

Fire Chief Barbot’s Report
- Financials:

- Fiscal Year 2025 expenditures remain on track. Final budget amendments for Fiscal
Year 2025 to be presented in September to account for high apparatus maintenance costs.
- Station 172 expenditures approximately $6.5 million to date; $1.1 million State funds

and $1.1 million insurance/FEMA proceeds remain.
- Health Insurance Update:
- Preliminary Cigna proposal indicates 20-25% lower costs than projected Aetna



renewal.

- Staff survey confirmed most provider networks are covered, minus a couple of
specialties. :

- Renewal effective January 1, 2026, providing time to evaluate sustainability and avoid
short-term introductory increases.

- Station 171 Update:

- Federal/County Compliance: HUD and County requirements have significantly
increased paperwork.

- GMP (Guaranteed Maximum Price) Contract: Drafting in progress with attorney.

- Bidding: Target for invitation to bid and GMP Contract to County beginning
September; aiming to avoid year-end demo delays.

- Benevolent Fund Formation:

- Union Request: Establishment of Sanibel Firefighters Benevolent Fund (bylaws under
review since June).

- Concerns/Requirements: Clear legal separation between District funds/resources and
benevolent fund operations.

- Resolution: Proposed bylaws amendment to require disclaimers and separation of
activities and resources.

- Board and Union Feedback: Board and Union leadership agree on approach;
anticipated bylaws will pass unanimously.

- Staff Anniversaries: Lt. Howell with 24 years of service, Firefighter Bledsoe with 3
years of service.

- Mary Hickey (District Administrator, 1996-2022):
- Passed away Saturday, August 9, 2025.

- Extensive and formative contributions to the District: first District handbook, initial
unionization, contract negotiations, FASD and County committee participation,
foundational role in department growth and modernization.

- Celebration of life planned (details TBD).
- Administrative Office Lease:
- Need for admin/operations space during Station 171 rebuild.



- Options: Promenade near Timbers and the Roberts Center near Billy’s Bikes (preferred
— greater storage space, east island presence)

- Price negotiations underway; contract to be ready by September meeting.
- Plan Review and Inspection Fees:

- Fee Schedule: Reductions to end; return to 2021 pre-Ian fee schedule following City’s
lead

- Rationale: 60-70% drop in permits (work caught up); intention to match City’s status
and clarify not a “raise” but a restoration.

- A motion was made by Commissioner McCurry to approve reverting back to the
original fee schedule. The motion was seconded by Commissioner Cochrane. With
no discussion, the motion carried unanimously.

- Hurricane Preparedness — Sand and Sandbags:

- Increased community demand noted; new dump truck load arriving August 14; 5,000
bags in reserve.

- Pickup Protocol: Residents bring their ID, limit of 25 bags; sand located behind old
senior center.

Business Agenda/Commissioner [tems

- A motion was made by Commissioner Cochrane to change the September Board
Meeting from September 10, 2025, 9:00 AM, to September 3, 2025, 3:30 PM. The

motion was seconded by Commissioner McCurry. With no discussion, the motion
carried unanimously.

Union Items

- Regarding Sanibel Firefighters Benevolent Fund discussed during Chief Barbot’s
Report: DVP Zarick expressed satisfaction and agreement with the creation and
adjustment process.

Public Comment
No public comments were made.

Adjournment
With no further business, the meeting adjourned at approximately 10:45 AM.
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